Conditions of use — operating procedures

Pioneering

Introduction
Pioneering sessions at Bears Wood are run using our pioneering equipment adjacent to site
15. We have the following pioneering equipment available: -

e Poles in various sizes

e Scout staves (natural wood)
e Lashing ropes
e Longer ropes

e Pulleys

It’s up to you what you build - anything from a monkey bridge or a catapult to towers or
camp gateways. But please make sure that whatever you build is safe and complies with any
Scout/ Guide Association Rules — especially in respect of runways (note we do not have the
specialised runway pulley block that specified in the Aerial Runway Code.) Smaller projects
can be built using the Scout staves and sisal.

This is a ‘self-led’ activity, therefore please ensure you read, understand & sign the related
‘Conditions of Use’ before starting the session. It will then be your responsibility to ensure the
session is run in as safe a manner as possible, including managing your participants
behaviour throughout.

Minimum Age: 8 years old

Most appropriate for: 10 2 +



Pioneering

Conditions of Use (CoU)

Maximum Weight: N/A
Minimum Weight: N/A

Minimum Age: 8 years old

Minimum Training/ Qualification Requirements

Signed CoU + 18 years old or over.
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Ratio: 1:12
Session Length: half day

Pre-Use Checks

Check that you have all the correct equipment.

Area where pioneering projects are to be constructed is
tidy and free from hazards.

The pioneering equipment is in good repair & fit for
purpose.

Check that the poles are all sturdy and show no signs of
cracking, rotting or other weakness.

Check poles for any risks of splinters.

Check the ropes for any signs of flaws.

Post-Use Checks

The pioneering equipment remains in good repair & fit
for purpose - (see pre-use checks). Any breakages or
faults must be reported to the warden/ chairman.

The equipment is free from excess mud.
Area used is tidy and free from hazards.

All equipment used is accounted for.

Set Up

Carry out pre-use checks.

Ensure you have a first aid kit to hand

Pack Down

Carry out post-use checks.
All ropes to be hanked up properly.

Poles to be put back in the pioneering store in the correct
places.

Lashing ropes to be counted back, put back in to crates
and returned to the pioneering store.

Pioneering store to be locked and the key returned to the
warden.

Check area for any rubbish
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Pioneering

Key Safety Points

This activity must always be supervised. It should only be used for a booked session.

Participants to wear appropriate closed toe footwear.

Activity leader to guide construction as required.

Activity leader to check construction before participants are allowed to climb on.

Activity leader to check the following points:

o

o

o

o

o

Lashings are tight and secure.

barrels are secure on the poles.

Frame does not twist if pushed.

Excess ropes tied away and not trailing.

“pulling” rope of suitable length and securely attached.

Young people instructed to immediately and safely dismount the structure if told to do so by leader
in charge, e.q. if it signs of being structurally unsafe.

Spectators kept at a suitable safe distance when structure is being raised up & leader to carefully

supervise.

Please do your own risk assessments for any projects that you build.

Please have your own first aid kit available.



Bears Wood Scout Campsite
Conditions of use — operating procedures

Pioneering

BEARS WOOD PIONEERING — USER INSTRUCTIONS

| THIS ACTIVITY MUST BE SUPERVISED BY AN ADULT LEADERS

| Please read the risk assessment carefully

1. Itis up to you to decide what to make — we just supply the equipment. There are lots of pioneering
ideas on the Internet or failing that there are various books on the subject.

2. Please do make sure that whatever you decide to build is within the capability of your young people.
There’s nothing more off-putting than a failed pioneering project! You want them to have some degree
of success and ideally have fun using whatever they’ve built.

3. Please remember that however keen you might be on pioneering, it's the young people that should be

constructing the project under your expert guidance. Let them tie the knots and lashing and reeve those
pulleys. If you do most of it they will get bored very quickly. Let them enjoy the challenge and learn from

their own mistakes!

4. However, you are still responsible for safety at all times so be prepared to intervene if something looks

unsafe or dangerous.
5. Please do your own risk assessment of any projects beforehand.
6. Please take extra care when the equipment or ground is wet, muddy or damp.
e Afterwards dismantle any constructions, hank up all ropes and pack and stow all equipment tidily
back in the pioneering store.

o Check that you have all the equipment that you took out has been accounted for . Any missing
equipment will be charged for.

I have been provided with and have read the risk assessment for this activity.

I have read, understood, & agree to abide by the Conditions of Use for the pioneering equipment, as
detailed above.

Name:

Signature:

Group/ Unit/ Organisation:

Date: Booking Ref:




