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Bourne Again

Squirrels

Squirrels (our newest youth section) is developing nicely in Croydon with currently 4
Squirrel Drey’s open and operating for the 4 to 6 year old age group of young people.
As this section continues to develop we will hopefully see regular input and content
of their meetings and activities in this newsletter — watch this space!

District Lead Volunteer for Croydon

Hello everyone, | hope as you read this you are enjoying your festive break! There's
lots to update on since my last first newsletter update, so please bear with me!

Gone Home: Jenny Robson

As I'm sure most of you will be aware, Jenny Robson sadly passed away last month.
Jenny was an incredible Scouter, holding many roles throughout both Croydon and
GLSW, most recently as our Deputy County Commissioner — People. | know you will
all join me in sending Andy, Ben and Holly our ongoing best wishes and prayers.

Gone Home: Diana Walters

Shortly before going to print, David Steeds shared the sad news that Diana Walters,
lately AESL at Seahorses ESU and long-time Leader at the 5" S&A had passed away.
| am sure you will want to send your condolences and best wishes to Diana’s family
and all at the 5% S&A and Seahorses ESU.

New Online Tools

It can't have escaped your attention (or at least your mailbox!) that the new Digital
Tools have been launched, with everyone able to access these since the start of
December. Most volunteers in Croydon have not yet accessed these tools, so please
do try to do so ASAP, to help us promptly identify issues with the data migration,
permissions and so on.

You can gain access by visiting https://scouts.org.uk, clicking the Sign In link in the
top right, and using the reset password option. Issues can be raised with the GLSW
go-live team:

https://glswscouts.org.uk/go-live-support-glsw-scouts/

The new digital tools provide a more modern approach to our membership records,
roles, accreditations and permits, and a complete learning management system to
link up online training with your membership records automatically. A full set of
guides is available here:
https://www.scouts.org.uk/volunteers/volunteer-experience/digital-tool-guides/

Continued on page 2

District Chair

Since the new Board of Trustees was set
up at the District AGM in June 2024, we
have now met several times and are
starting to concentrate on the re-focused
priorities for the board which are
somewhat different from that of the
former Executive Committees.

Just to confirm our current Board of
Trustee’s Matthew Hewitt
(Treasurer), Beth Peters, Theresa Jeffrey,
Richard Goad, Anthony Eeles (District
Lead Volunteer) and myself Bernie Farrell
as (Chair).

are:-

The Croydon Board of Trustees agreed
that the Croydon membership levy would
not increase this year however GLSW
and Gilwell did increase their levies and
all Groups have been advised of the total
membership cost and invoices and
payment details will be provided very
shortly once census is finalised.

We are currently working through Risk
registers and a District asset register.
Many thanks to the BOT members and all
members from Croydon Groups who
attended our first meet and greet day at
Bears Wood. | thought at one point that
we would run out of bacon butties, as so
many of you came early. It was a great
morning and our sincere thanks for your
participation and support. We will look
to hold another similar event in the spring
2025. Firstly however we have to follow-
up on a number of areas raised by
yourselves at the forum. Sincere thanks
to Peter Giles for catering and the Bears
Wood team for assisting with car-parking
and general hospitality.

Regards
Bernard Farrell

Chair of Board of Trustee’s
Email: chair@croydonscouting.org.uk




Lead Volunteer Report Cont:

If you have not yet watched the webinar to explain how to use
these, this is the easiest way to get to know the system. All
volunteers should be familiar with the first video, with Group
Lead Volunteers and Team Leaders also familiar with the
functionality in the second one.
https://www.scouts.org.uk/volunteers/volunteer-
experience/training/

New District Appointments:

In a separate report | have a outlined the new District team
structure, however please join me in congratulating Mandy Giles
& Chris Dean, leading our new Programme Team, and Richard
Goad, whose recent roles as DESC and YL scheme coordinator
have expanded into the team leader for our new 14-24 Team.

| would also like to take a moment to thank Jon Slade who as
you will see from his report has stepped down after 15 years in
a range of training and adult support roles, to focus on the
merger on the 2" S&A and 5™ S&A Scout Groups.

| am still looking for several volunteers to help build out the new
District team, in particular team leaders and youth leads, but I'd
love to hear from you if you'd be interested in volunteering
within the District at any level.

I'd like to thank everyone for their support so far — it certainly has
been an exciting time to join the District team — change can be
daunting, but it's rarely boring!

All that remains is to hope that you all had a great Christmas
and were able to spend time with your families and friends and
to wish each and everyone a very happy New Year. With your
continued support | look forward to seeing what Scouting in
Croydon can achieve with our young people in 2025!

Ant Eeles
Lead Volunteer for Croydon
Email: ant@croydonscouting.org.uk

Please check out the new ‘Transformation and District Team
Structure’ and details about ‘Volunteering Culture’ that follow

The Briefing: Updates

‘One District
One Movement

PLEASE NOTE:-

NEW EMAIL ADDRESSES have been rolled out for the Board
of Trustees and members of the District team. This avoids
the use of personal email addresses in the future.

Please use these email addresses for all future
correspondence. This will help with succession planning and
enable continuity in the District / Groups when members
leave roles and new members take over.

District Board of Trustees:

Chair: chair@croydonscouting.org.uk

Vice Chair: (Currently vacant)

Treasurer: treasurer@croydonscouting.org.uk
Theresa Jeffrey: tjeffrey@croydonscouting.org.uk
Beth Peters: epeters@croydonscouting.org.uk
Richard Goad: desc@croydonscouting.org.uk
DC/ (Lead Volunteer) dc@croydonscouting.org.uk

(Other District Contacts)

Bookkeeper: bookkeeper@croydonscouting.org.uk
Secretary: secretary@croydonscouting.org.uk
Premises: premises@croydonscouting.org.uk
Awards: awards@croydonscouting.org.uk

Adult Support: adultsupport@croydonscouting.org.uk
Jack Petchey Scheme: jp@croydonscouting.org.uk
Public Relations: pr@croydonscouting.org.uk
Appointments: (Currently unused)

District Team:

DC / Lead Volunteer: dc@croydonscouting.org.uk
DDC: (Currently unused)

Beavers: beavers@croydonscouting.org.uk
Cubs: cubs@croydonscouting.org.uk

Scouts: scouts@croydonscouting.org.uk
Explorers: explorers@croydonscouting.org.uk
Network: network@croydonscouting.org.uk
Youth Lead: youth@croydonscouting.org.uk
Training: training@croydonscouting.org.uk
Chaplain: chaplain@croydonscouting.org.uk

District Campsites / Assets:

Bears Wood Camp Site
Website: www.bearswoodcampsite.org.uk
Bookings: bookings@bearswoodcampsite.org.uk

Pinewood Scout Centre
Website: www.pinewoodscoutcentre.org.uk
Bookings: bookings@pinewoodscoutcentre.org.uk

District Website: www.croydonscouting.org.uk




Transformation & District Team Structure

As part of the Volunteer Experience transformation, you’ll know that roles and titles are evolving. While we get used to new titles
like Group Lead Volunteers, Team Leaders, or Team Members, your role with young people remains the same - they’lL still know you
by your familiar names as their Scout Leader, or Baloo, or Hedgehog etc, and they’ll value your care, support, and the skills you help
them develop, far more than your title!

For conversations outside Scouting, it's fine to describe yourself simply as a “Scout Leader” or specify your section (e.g., Squirrel,
Cub Leader etc). HQ provides more guidance here:

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fprod-umbraco-
core.azurewebsites.net%2Fmedia%2Fkkzpmueb%2Fhow-we-talk-about-teams-and-titles.pptx&wdOrigin=BROWSELINK

At the district level, we're reorganizing into four teams:
o Volunteering Development: Focused on recruiting, welcoming, and supporting volunteers, as well as recognizing
achievements. We're still looking for a Team Leader — please get in touch if this interests you!

e  Programme: Supporting groups and sections in delivering exciting, balanced programmes. This includes former ADCs and
District Leaders. Chris and Mandy have shared more details in their report.

e 14-24: Bringing Explorers, Network, and the YL scheme into one coordinated team, led by Richard Goad, who brings his
experience as DESC.

e  Support: Handling admin, finance, IT, social media, PR, and supporting site teams. We're seeking a Team Leader for this
group, as well as PR & Admin sub teams.

DLV, 1-2 GLVs / Other, i ;
TLx1 (Vol Dev), DYL ! ] Young

e Explorers

DLV, 1-2 GLVs,
TLx3 (Supp, Prog, 14-24)

Trustee
Board

Bernard
Farrell

14 - 24 Team

| Ant Eeles ] Richard Goad

Awards
Volunteering o0 eien
Development
Team

— St
:
Committee

_____ VACANT

VEaToSTY

Support Programme

martincreenwood  Bears Wood Team Team

VACANT Marketing & PR ) Mandy Giles
& Chris Dean

VACANT Admin & Finance

The District Leadership Team includes all these Teams’ Leaders, all Group Lead Volunteers, and District Youth Leads, led by the
District Lead Volunteer and supported by our Trustees. The Trustees focus on governance, risk, and compliance, while the Leadership
Team manage day-to-day Scouting operations. With nearly 40 members, the District Leadership Team will form smaller working
groups for operations and strategy. These groups will streamline some decisions and share them with the wider team for approval.



Volunteering Culture

In the last newsletter | mentioned the new Volunteering Culture, but | believe the link didn't work (so lets try again below)
https://www.scouts.org.uk/volunteers/running-things-locally/our-volunteering-culture/

Please do take a look at this over the Christmas / New Year break. As several of the teams have heard me say, | do want our District
to be one where respect - in how we work with each other, talk to each other and talk about each other — is valued and evident.
We're a large District with nearly 1000 adult members — there’s room for everyone, and we won't (and shouldn’t) always agree —
but we can be great role models for our young people in how we both handle conflict and disagreement and how we demonstrate
kindness and candour when working with each other!

Clearly, there is still a lot to do as we move the transformation project forward. | plan to hold an all-members webinar in early
February (exact date TBC) to walk through these changes in more detail, with members of the new district team on hand to talk
about how their specific teams will work with you to support the fantastic work with your young people!

Ant Eeles
Lead Volunteer for Croydon
Email: ant@croydonscouting.org.uk

Programme Team Update

As you’ll have seen from Ant’s report on transformation, the responsibilities previously held by our ADCs and District Scouters for
each section now fall under a single programme team. We're delighted that almost all of these volunteers are remaining with the
team. This team exists to help every section in the District run a safe, enjoyable and quality programme, and to support sections in
working together, across the District. We met on 12th December for the first time, and shared a really useful evening discussing
how the new team will work.

Whilst it's early days, over the next 12 months we’ll be moving away from the section-based structure, instead partnering small
clusters of groups in the District with dedicated programme team members. This means you and your young people get to know
your local programme team members and vice versa.

We'll also be looking at how we plan and run District events, administer the permit schemes, and better support international
scouting. We'll be able to share a little more about the way the new team will work in January, but for now you should be aware
that:
- NA forms should be submitted either using the interim “November 2024 version of the form, or via the new membership
system. By April, all NAN forms should go via the new membership system.
- Activity forms should continue as normal for activities running under the permit scheme or out of the Borough.
- The District activities already announced and planned to run prior to Summer 2025 will take place as planned.
- You can continue to email the section addresses you have now, but over time we’ll be moving to a central programme team
mailbox.

We're really excited about the opportunity to reinvigorate how we can support groups and sections and we look forward to sharing
more soon!

Mandy Giles & Chris Dean — Joint Team Leaders
Programme Team

One District
One Movement
Working Together




VACANCY

Jobs Board

(any of these roles could be a job-sharel)

Team Leader - Volunteering Development Team

Description

Coordinate the activities of the volunteering development
team to ensure that all volunteers in Croydon are safely
recruited, welcomed into scouting, supported & mentored in
their role, receive appropriate learning, and are recognised
for their efforts. Member of the District Leadership team and
strategy working group.

Key Attributes & Skills:
- “People” person
- Passion for mentoring
- Good with systems (e.g. membership system)

Reports to
District Lead Volunteer

Team Members

Vol. Dev. Team
Members & Sub Team
Leaders

Speak to: Ant Eeles, Lead Volunteer ant@croydonscouting.org.uk

ands-op,
ODtionaI/ s ood Repo,.ts
Media With i, Adminlstrat g Prort <
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Squirrels Report

We now have 4 Squirrel Dreys established in Croydon District and all
running with great programmes and attracting new members week by
week.

Squirrels

Several other Groups in Croydon are now looking into the process of finding
new volunteers required for starting their own Squirrel Drey.

As the months go by we hope to have a regular and exciting report to publish
in this newsletter.

Any enquiries about Squirrels to the District Lead Volunteer.

BEAVERS

This term seems to have been fairly quiet.

To my mind, there does not appear to have been as many sleepovers over Remembrance Sunday weekend although there have been
others at other times and | attach pictures of visits to 7/12th sleepover and 1st Purleys sleepover.

[t was also nice to award 3 Chief Scout Bronze Award badges at 39th Croydon and | know there have been other Groups where
Bronze Awards have also been completed.

With the move to the programme team it is now essential that programmes are sent in to the programme
team who are here to support Colonies. For the immediate future all programmes should now be sent to
Email: m.giles@croydonscouting.org.uk

Finally | hope you all had a great Christmas and New Year with your families and friends and look forward
to seeing you all very soon.

Andrew Davies
Programme Team Member (Beavers)
Email: beavers@croydonscouting.org.uk




Cub Report

Since the last Newsletter, the Section hasn’t really done anything exciting but | do know that

a lot of Packs have been very busy making Christmas Crafts, rehearsing for Christmas

Productions and learning Christmas Carols. A few Packs have even taken their Crafts to Care

Homes for the residents and sung some Carols, which everyone enjoyed while others have taken part in Carol Singing at the local
stations and also in their community at various Church’s Christingle Services. Well done to you all.

Moving forward, the trip to the Science Museum is on 8" February and the final
details will be sent out on 1%t February.

The Cub Scout Law:

Cub Scouts always do their best
Think of others before themselves
And do a good turn every day.

On behalf of the Cub Team - we hope you all had a lovely Christmas and New
Year and we look forward to seeing you all very soon.

Mandy Giles — Joint Team Leader
Programme Team

Programme Team Members (Cubs)
Brian Young; Debbie Jefferies; Jennie Davison; Marina French; Linda Ford; Peter Giles; Peter Low
Email: cubs@croydonscouting.org.uk)

Scout Report

Transformation changes
We hope that everyone is now getting to grips with the new online system and

the transformation changes. There are some changes to the district structure,
which you may well read about elsewhere in this newsletter. The good news is that our planned events for 2025 up until July 2025
will all go ahead as planned.

Nights Away

Looking back over the last year it's pleasing to see that most of the Troops in Croydon again managed to offer their young people
nights away. Whilst some Troops were able to offer many nights away to their Scouts, others are not in as fortunate a position. So,
we are again asking all Troops to aim to offer their Scouts at least 5 nights away over the coming year. To make this possible we
will need to work better to understand what the blockers are and to achieving this, how we in the District can help make it happen.
If getting 5 nights away is something you would like some support with, or if this is something you could assist others with, please
do reach out to the District team. Perhaps now is also a good time to be thinking about your 2025 summer camp plans so that you
can give plenty of notice about it. Perhaps also thinking about any other camps throughout the year and if it is appropriate to join up
with another Troop.

Patrol Leaders Training Weekend
In October 32 PLs and APLs attended the PL Training Weekend at The
Fort in Dulwich. They learnt about what makes a good

Patrol Leader, instructing others, teamwork, risk assessing activities and
programme planning amongst other things. Each of them took a turn at
leading the
Patrol  they
were in on an
activity which
included
knife skills, fire lighting, making a promotional video and various
teamwork challenges. Our thanks to Claire Shadbolt and Yorkie for
running the event, and to Beth Peters and Helen Douglas, who along
with the young leaders for the fantastic classroom sessions. Thanks also
to all the leaders who helped at the weekend.




Remembrance Day
Thanks to all those that represented the District at the e annual Civic Parade through Croydon Town Centre in
November and to all those who took part in their local ' @ parades and church services. It shows that we shall

can live peaceful lives today.

not forget those who made the ultimate sacrifice so we

Cooking Competitions — County and District

Well done to the 4 teams from 7/12%and 67% Croydon who
represented our district at the recent County Cooking Competition at
15t Hook. 25 teams from across the County took part. We're pleased
to report that the 7/12th B team came joint 4th. The 67th B team
came joint 8%, with the 7/12 A team taking 15th place and 67th A
team 20th equal place.

For our own cooking event coming up in March 2025, we are again
doing things differently with the ‘Potluck Cookoff'. It will be more of a
Ready, Steady Cook type event with ingredients provided and the
teams deciding what they’re going to cook for their 2 courses. Think
MasterChef invention test! Details for this exciting and very different
event will be out soon.

Wide Game

What an ideal evening we had in November for our annual wide game at Shirley Hills. Over 200 scouts from 18 troops Scouts
enjoyed playing 3 out of 4 different games — Searchlight (an old favouritel), Hunt the Aliens, game based on snooker and ‘The Great
Swap’. To accommodate the increased numbers, we were able to use the car parking facilities at nearby Royal Russell School for
dropping off and pick up. Our thanks to all those who helped on the night and the very helpful people at Royal Russell.

Your Troop Programmes
Once you have done your programme planning, please remember to send a copy through to email: scouts@croydonscouting.org.uk

Coming up ....
Date Event Venue
SL’s meeting followed by
25th January 2025 Winter Social 17th Purley HQ
8t February 2025 Potluck Cook Off 18t Coulsdon
15t & 16 March 2025 Cub/Scout Link Days Bears Wood
18t May 2025 Checkpoint Challenge Bears Wood
271 to 291 June 2025 Adkin Camping Challenge Bears Wood
Jul 2025 (Date tba) \Water Activities Day / Pinewood
Leaders Social

Richard Carrau and Dawn Lockyer
Programme Team Members (Scouts)
Email: scouts@croydonscouting.org.uk

Explorer & Network Reports

There are no District reports for Explorers and Network in this edition but please see special reports that follow that highlight just
some of the activities from these Sections.



District Safety Report

Attention Group Chair and Group Scout Leader

In 2009 we started our service of visiting all the meeting
places used by Groups (both owned by the Groups or
owned by others) to carry out a safety audit and report on
the legal obligations required by Health and Safety
Legislation. Our report gave a list of the improvements
required and recommended other actions. We also
recommended the appointment of a Group Safety Officer
not engaged in weekly meetings. Every group was
visited and received a report.

Please revisit your copy of this report and check you have
carried out the actions and recommendations. If you do
not have a copy of the report, please contact us below
and we will provide you with a copy.

Please email: chair@croydonscouting.org.uk

Specialist in the health & safety field are still available to
visit and update the recommendations (however this is
only carried out by invitation only). For your information
the District website contains a safety section where you
will find information and documents, we recommend for
use by all Groups.

Note:- Please see on next page a table of
downloadable files available to support you and your
Group / Unit.

You Shaped Scouting

The Scout Association You Shape Award makes it
even easier to have ayouth shaped programme,
where what you do each week is decided on and led
by young people’s ideas. At the same time, the You
Shape Award also helps young people work with
volunteers to learn valuable skills for life, such as
communication, teamwork and leadership. The (red)
award for Squirrels has been introduced following the
introduction of Squirrels into the Movement in 2021.

Children make up 20% of
the population and are
100% of our future

Safety resources are all downloadable from the District File reference
Website www.croydonscouting.org.uk
Group Health & Safety Policy 1
Group Safety Logbook 2
Group Safety Officer Duties 3
Group_Fire_Risk_Assessment.doc 4
Duty of Care Summary 5
User Training Notes and Welcome Pack 6
Risk Assessment for Group Maintenance Activities 7
Storage of LPG 8
First Aid notice board sign & First Aid arrangements 9 &9a
Asbestos in your premises 10
Disabled Discrimination Act requirements 11
Electrical and Gas Installations — The Regulation requirements 12
Group Premises Audit Check List 13
Health and Safety Law for Your Scout Premises- What you should know 14
HSE Publication indg236 Electrical Inspections 15
Fire Training Notes 16




Transition is coming — embrace change!

https://www.scouts.org.uk/volunteers/volunteer-experience/

Adult Support / Training Transformation

| am writing this report with information and details regarding training matters up to the Compass freeze date in October only, to
have official closure to the old training system. Between my last report in this newsletter, which | wrote in August, and the first
week in October, it was the hardest and busiest time to be involved in training ever in all my 15 years! So, everyone’s training could
go across to the new system correctly all modules already completed had to be validated by 30" September and all roles needed
to go full and complete getting started. In Croydon we started the validation process in April, but by 15t September we still had over
50 people to see to validate, who had not contacted team despite reminders!

(i). Validations/Woodbadges

Myself and the 4 training advisors — Theresa Jeffrey, Mandy Giles, Richard Goad and Sean Weston worked tirelessly in September
and by the deadline had validated and signed off everyone in Croydon (bar one). This was no mean feat, and a lot of time was
needed by us all. | hate to think the number of hours that were put in by everyone. As a result of these validations, we managed to
sign off 17 woodbadges (list elsewhere in the newsletter).

(ii). Getting Started

This was another mammoth undertaking involving myself, Anthony Eeles and Tony Crackett. | don’t know how many leaders in total
were provisional at the beginning of September (as | only deal with section leaders and GSLs and not sectional assistants) but what
| do know is 33 section leaders etc went full in September which was everyone who was within the 6-month starting timescale
given. (list elsewhere in this newsletter).

(iii). New System

As you all know the new system is completely changing how training is done, with woodbadges no longer compulsory. How this
will work | don’t know but | am sure everything will become clearer as we go along.

(iv). Finally — The End

Back in July 2023 | resigned as training manager, in September 2023 | was asked by the County training manager if | would be
training transformation lead for Croydon until the new system came in which then was January 2024. 10 months later | was still
doing the role. In October | officially retired from all District roles so | can concentrate on my GLV role at the 5" S&A. | was always
going to be doing this but after September | needed a complete break to recharge my batteries. After 15 years on District, plus doing
other roles, it is time to pass the baton onto other people. A big thank you to everyone who supported me over the years — the DCs
the training advisors and County training team without whom | would have probably given up years ago.

Jon Slade (Former ADC Adult Support- Retired)

Woodbadges - to 30*" September 2024

Nurul Islam ASL 30th Purley
Sue Eardley AESL Croham Valley
Chris Tsounis ACSL 28th Croydon
Mehnaz Ibrahim-Khan ASL 30th Purley
Amanda Michael BSL 39th Croydon
James Baster BSL 9th Purley
Greg Cook GSL 10th Croydon
Aidah Gahara ACSL 44th Croydon
James Cork CSL 7/12 Croydon
Gemma Pearson ASL 29th Purley
Jennie Davidson DCSL Cubs District
John Edwards DSL Scouts District
Debbie Jeffries DCSL Cubs District

Neil Tyson DSL Scouts District



Chris Biggart
Dawn Lockyear

Richard Carrau

GSL
ADC Scouts
ADC Scouts

Getting Started - to 30" September 2024

Peter Giles
Gabi Covacci
John Edwards
Barbara McKinnon
Alex Graham
Douglas Gordon
Lade Apio
Debbie Jeffries
Anthony Eeles
Darren Hawkden
Aidah Gahara
Greg Cook
Greg Cook
Ryan Carter
Nicola Thoroughgood
James Cork
Mehnaz Ibrahim-Khan
Sara Abbasi
Samantha Coppock
Richard Jones
Chloe Greenslade
Amanda Michael
Abida Syed
Haajir Booley
Hamaza Nisar
leva Sleinere
Shamima Khanom
Jennie Davidson
Thomas Early
Lucy Bresslaw
Paul Jones
Usma Ahmed
Mary O'Driscoll

District Cub Leader
BSL
District Scout Leader
GSL
District Scout Leader
ASL
ASL
District Cub Leader
DC Acting
GSL
ACSL
GSL
AESL
ASL
ABSL
CSsL
ASL
DSL Explorers
ABSL
ACSL
ABSL
BSL
DSL Explorers
ACSL
DSL Explorers
ABSL
ABSL
District Cub Leader
GSL
ABSL/ACSL
ACSL
ACSL
ABSL

BRAVO

23 Croydon
District
District

District
7/12 Croydon
District
25th Purley
District
IstS& A
29 Purley
District
District
31st Croydon
44th Croydon
10th Croydon
Kenley
5th S & A
11th Purley
7/12 Croydon
30th Purley
Al Ayyubi
5thS & A
9th Purley
25th Purley
39th Croydon
Al Ayyubi
30th Purley
Al Ayyubi
30th Purley
30th Purley
District
63rd Croydon
28th Croydon
1st Coulsdon
30th Purley
1/27th Croydon

CROYDON SCOUTING
#skillsforlife #goodforyou



One District
One Movement
Working Together

Summary of recent Awards

Congratulations to the following members of the District who have been granted awards from the Scout Association.

Award For Meritorious Conduct
Odin Somerscales (Beaver Scout) 1%t Purley / Amanda Giles (District)

Silver Wolf
Tony Crackett 67" Croydon

Bar to The Silver Acorn
Sonya Dyer 15t Coulsdon / John Seaton Bears Wood

Silver Acorn
Kate Balzer 16" Purley / Richard Carrau (District) / Dawn Lockyer 17% Purley / Ron Broom 39t Croydon

The Award of Merit

Gabriella Covacci 7/12% Croydon / Andrew Davies (District) / Stathis Gikas 7™ Purley / Simon Jackson 17t Purley
Philip Seaman 11% Purley / Claire Shadbolt 28" Croydon / Pat Stannard 44t Croydon / lan Carlyle 26" Croydon
Ashley Dewar 215t Purley / Sandra Dunnion 315t Croydon / Mick Gilbert 67t Croydon / Patrick Kingman 28 Croydon
Anthony Eeles (District) / Anthony Woodin Croham Valley / Neil Hillier 6% Croydon / Julie Hillier 6® Croydon

Chief Scouts Commendation for Good Service

Asad Lone 30% Purley / Nighat Qureshi 30" Purley / Assim Khokar 30* Purley / Katherine Carlyle 26 Croydon
Anthony Fuller 23 Croydon / Mohammed Haque 16" Purley / Roger Henley 1%t Selsdon & Addington

Barbara Hill 18" Purley / Andrew Ogg 16" Purley / Tracey Steeds 5" Selsdon & Addington

Michael Garlick 17% Purley / Jim Clements Pinewood / Gemma Webb 16% Purley / Peter Fosdike Purley Cross
Darren Latter 44* Croydon / Ken Davies 5" Selsdon & Addington / Louise Green 5™ Selsdon & Addington

The above awards are all good service
awards or meritorious conduct awards
made by the Scout Association from
nominations made from the District

Many congratulations to all recipients



PR / Community Impact (Group Support)

Fact: We are still the primary youth organisation and there are many hundreds of young people wanting to join something that is
exciting and appealing. In your local communities we are already recognised and respected as providing essential lifeskills to young
people — Lets make SCOUTING their first choice.

As the Scout Motto say's Be Prepared ! and below are five useful points that we should consider in everything we do.

1. Up your visibility
Any opportunity to raise your profile and visibility should be taken. If you are organising outdoor activities &8 ) Sco m
please ensure that you all wear scarves, branded hoodies or the like. Perhaps you can take Group flags ‘
or banners to be displayed even if only for a short while up the park. All of these measures will help to
create greater presence.

2. Seek out cross-functional opportunities
When times are better (and they will be better), try to identify opportunities
VOLLSTEER : with other organisations, or working with specialists and publicise these

I:;::‘,"' initiatives on your Group Facebook or Group Websites. Also try to promote

missing from

oriF AN this using the various local media sources, Local Neighbourhood and or
s Resident Associations as they all have Facebook Groups or magazines (we currently have generic ads
running in a couple of publications) 3. Promote yourself

Post a regular advert on these sites or magazines to promote your Group. Explain what you do and how
you can help young people in your community. Tell of your contribution to the community and of the
accomplishments of your members e.g. (Bronze, Silver and Gold Awards etc). Ensure your Group is
registered on Google Business and sites like this.

Scc;uts

4. Seek out advocates

Do you know who your local Councillor or MP is? If so invite them down to a Colony, Pack or Troop evening and engage with your
young people to speak about their community, their concerns or worries ? If you don’t, find out who they are. Build up a relationship
with these local people as quite often they hear about funding or opportunities that might help the Group in the long run.

5. Ensure you are correctly branded

Ensure that your Group HQ / meeting place is correctly branded and has an encouraging and welcoming sign outside. A contact
number for new enquiries is always a good idea. Update Group leaflets, and see if your local supermarket, newsagents or other
community stores will allow a poster in the window or leaflets inside the store.

Any help or assistance with rebranding your HQ or Group, or suggestion as to where you can purchase branded equipment please
do not hesitate to contact me.

As always, your thoughts or comments on the above would be welcomed.

Email: pr@croydonscouting.org.uk

District Website: www.croydonscouting.org.uk
Campsites: www.croydonscouting.org.uk/campsite

Bears Wood Campsite Website (link) www.bearswoodcampsite.org.uk
Bookings - Email: bookings@bearswoodcampsite.org.uk

Pinewood Scout Centre Website (link) www.pinewoodscoutcentre.org.uk
Bookings - Email: bookings@pinewoodscoutcentre.org.uk




Bears Wood Camp Site

As we put 2024 to bed and open a new chapter in 2025, we reflect on another great year for the
campsite and look forward to continued success, building on all the great work that has been done
over the past 5 years.....

YES, we are celebrating 5 years since Croydon District took back total control of the site from the
previous management committee and as we move forward, under the terms of TSA transition, we
are now called the Bears Wood Team!!

Never fear, nothing has changed. We are still made up of the same people both as a “service team”
(previously BW SASU), which is within the Support Team, the same people on the Management
Team (previously the Management Committee) overseen by the Premises Team which is a sub-team of the Trustees Board. Hope
your still following this...... Good - because I'm not sure | am yet!!!

During those five years so much has been achieved both in the form of remedial work and in the vast improvements to bring the site
up to the welcoming place it is today. There are far too many things that have happened over that time to mention here, and anyway
we have sung those achievements from the rooftops in previous issues and on our Facebook pages. However, since the last
newsletter a couple of major things worth highlighting are that we have now had a CCTV security system installed. This will benefit
both us as a site by offering 24/7 coverage to protect us against intruders should they try to come on site in our absence and also
arguably more importantly will give us all peace of mind to safeguard both us and our young people & leaders when on site. In
these unfortunately sad times we live in you cannot be too careful which is why the management team took the decision to investin
this asset.

The second highlight is to sing the praises of our young people in the form of Seahorses
Explorers, who again held their annual Christmas meal and sleepover, but only after a
day’s hard graft where they cleared the whole of the main camping area of fallen leaves
and give us a great chance of having an excellent grassed camping area next season.
Thank you to all who gave of their time to make this happen.

As far as visitors to the site go, we have
continued to have very healthy numbers on site
using both the camping areas and the indoor
accommodation. Over the past year we have
had 54 residential bookings with 104 overnight stays, 26 evening bookings and 11 day
bookings at weekends. The most rewarding thing for us is the amount of positive
feedback that we get and the amount of repeat booking we have. We like to think that
we must be doing something right!! This is borne out by the fact we already have 22
weekends booked for 2025!  With the new 2025 camping season around the corner
please bear us in mind and consider booking as soon as you can. All details are on our
website (www.bearswoodcampsite.org.uk) along with 2025 tariffs, booking form, and calendar etc. or contact our booking secretary,
Una, direct on bookings@bearswoodcampsite.org.uk but be quick as we are very much in demand!!

Finally, | know it's boring but | DO HAVE to say it ...... all that is left for me to say is a HUGE thank you to all those who have used us
in 2024 and to all the people who give so freely of their time and effort to make this the wonderful site it ...... For YOU and your
Young People - we really couldn’t do it without you all.

Here's to a great 2025.
Martin Greenwood

Bears Wood Team Leader
Email: bearswood@croydonscouting.org.uk

~Croydon Scouting taking every
opportunity to provide skills for life~



Pinewood Scout Centre : .
Late autumn and winter are always a special time for us at Pinewood, as although scouts @
visitors and activities slow down, it provides a wonderful opportunity to reflect on the
fantastic summer that we've had, to review the progress we've made on the ;
Development Plan and identify new jobs and projects that need doing or which now PINEWOOD SCOUT
present opportunities to improve what we've already got under way. :

ACTIVITY CENTRE

bookings@pinewoodscoutcentre.org.uk

Some of our highlights this year have been being able to introduce over 400
participants to paddlesports on the lake over the summer months, hosting successful
archery and air rifle instructor courses, installing the new accessibility ramps and lane e i " ==
lighting up to the hall, making real progress on our rhododendron removal efforts, developing strong relationships W|th both our
neighbours and Croydon Council, our landlords and expanding awareness of our facilities to Scout groups from across the region,
as well as Guides, other youth groups and schools.

This has been hugely rewarding but we know that there is still much to do and that this takes time, effort and resources so we're
always looking to provide opportunities to increase awareness of the site across our wider community and develop more volunteers
who may be looking to support The Scouts Association in ways other than the conventional uniformed route.

Our volunteer maintenance sessions are on Thursdays from 1000 to 1400 and provide a safe, inclusive way to participate at your
pace, as there are always lots of different jobs that meet everyones abilities. Volunteering can be hugely rewarding as everything
we do on the site directly improves the experience of our young people, provides social engagement with like minded people in a
wonderful woodland setting and also looks good on a CV if you are between jobs or looking to build experience, so if you'd like to
know more drop us an email or come along to one of our Thursday sessions and say hello.

So hope everyone has a prosperous New Year and that if you're looking for a really meaningful Resolution that you consider
Pinewood as the way to your happiness and satisfaction in 2025.

If you want to know more pop in on a Thursday morning or email us on bookings@pinewoodscoutcentre.org.uk

Jim Clements

For and on behalf of

Pinewood Team

Email: pinewood@croydonscouting.org.uk

One District
One Movement
Working Together



District Chaplain

| hope you all had a great Christmas and a happy New Year celebrating with your family and
friends. Whilst we all try to look forward positively to the New Year we are only too aware of a
number of very difficult situations that currently exist around the world and as always our love
and thoughts go out to those people affected. Though looking closer to home we are still facing
major economic pressures in the UK with high energy prices, many families having to rely local
foodbanks to survive and of course those who are homeless.

It is great to see that so many of our Croydon Groups and our young people are thinking about
others and providing much necessary support whether it be sending clothing to the Ukraine or
Gaza, holding collections of food supplies and donating to local food banks or just making contact
with our local care and nursing homes. Sometimes a friendly face or a letter can make so much difference. Sometimes amongst all
the wealth and technology it's the simple things that matter most.

Please do remember that as your District Chaplain | am here to support you and our young people with Pastoral care and you are
welcome to make contact by email or telephone (please see my details below). |am very keen to restart our programme of meetings
at different faith centres so that our children can learn more about the different faiths so if your Group is interested in any particular
faith community please contact me so that | can arrange this and support your Group and young people.

Revd. Andy Dovey

District Chaplain

Email: andy.dovey@me.com
Mobile: 07527 818816

Urgently Wanted

Young people (or old) but calling all aspiring artists, designers or simply those with a passion or flare and
who want to be involved in a new challenge. We urgently need help and support with maintaining and
updating the District website, drive the District social media platforms forward, and the quarterly editing
and publication of this newsletter. We have recently carried out a ‘Skills Audit’ around the District
because also need to identify specialists in data management, Governance, health & safety etc to support
our ongoing development and to support our Scout Groups in the wider District.

Please contact us if you can help in anyway / email: pr@croydonscouting.org.uk

~Croydon Scouting taking every
opportunity to provide skills for life~

Please enjoy just a mere selection of reports on the next few pages from our

Groups / Units and campsites from around the District.



39 Croydon Beavers

The Beavers sang Christmas songs to the residents at Beulah Vista Care Home. Talked about the
great things they do and learn at Beaver scouts and enjoyed cakes and sweets at the end of the

performance.

The Beavers also supported the charity Lidl Toy Bank by donating £2 to buy two toys for children
in need at Christmas. They gave £1 of their own pocket money and £1 family donation.

Well done to all the Croydon Scout volunteers may 2025 bring you health and happiness v

The International Peacelight

Scouts from the 7/12% Croydon Scout Group travelled
to Bentley Copse Scout Camp on 20th December to
participate in Surrey Scouts' annual Peace Light
ceremony and light their lantern from the eternal flame
which was carried across Europe by Scouts of many
countries, starting its journey at the Church of the
Nativity in Bethlehem. Later that night the lantern was
safely back in Croydon and will be kept alight until
after Christmas Night and other Groups and Units in
the District were given the opportunity to participate in
the sharing of the chain of lights.

In essence the International Peace Light is a lit flame
that starts it's journey in Bethlehem where at the
Grotto of Christ's Birth there is an ecumenical service

COMMOUN I TY

each year before the flame is lit by a Scout and distributed internationally as a symbol of peace. Surrey Scouts have been involved
in this project for well over 20 years and more recently GLSW and Croydon Scouting via the Croham Valley Explorer Scout Unit have
received and distributed the Peace Light for people to burn in their homes and churches over Christmas as our commitment to a

better world.

The Peacelight was distributed widely on the night and leading up to Christmas it travelled to
Guildford Cathedral and several other places of worship and on Christmas Eve was taken to St Paul's
URC for the Carols by Candlelight Service. Members of the Scout Group distributed the light to a

packed church during the candlelight service.

Chris Dean
Group Lead Volunteer
7/12% Scout Group

COMMUN I T Y
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~Croydon Scouting providing skills for life~



7/12* Beavers
PARRDESCULPTURETRAIL  Just before Christmas the

Beavers from 7/12% Scout
(CWERTEE N WILE [N AT AN N SE99EET ¥ AT
6 Povorflse SR - Burdiny B Metaiety P00+ Agrren Flest G Group we went on an
adventure to London.

This special activity was
centred around Fleet Street in
London and we followed the
Penguin  Parade  Sculpture
Trail.

A great and very special
activity just before Christmas
and the Beavers found all 12
penguins in the trail.

Gabriella Covacci
7/12% Croydon (Beavers)

~Croydon Scouting taking every
opportunity to provide skills for life~

‘Scouting offers
skills for life’



19t Purley Scout Group

Here are just some of things the 19th Purley have been up to recently for the local
community in the area.

Twice yearly we support Riddlesdown Residents Association with their litter pick to
keep our local area clean.

COMMgNITY

TKER

Every Christmas we sing for the commuters at three local railway stations to put a
smile on their faces and raise money for the Group

Every Christmas we support Purley
Food Hub collecting selection boxes so every family they support gets a small treat.

Our youth members in the Group are very pleased to be involved in these local
community actions and especially those ones nearer Christmas.

Liz O'Brien
Group Lead Volunteer
19% Purley Scout Group

Croham Valley ESU

Last meeting of term and 17 Croham Valley Explorers
toured the South Bank Christmas market, London
lights, Hamleys and of course McDs.

What a great way to finish off a very busy 2024

Sue Eardley
Croham Valley ESU




16* Purley Cubs

Despite being the busiest time of the year the 16% Purley still managed to attract Father Christmas to their Cub
Pack end of year party. A brilliant party and a great afternoon for all.

Kate Balzer — Group Lead Volunteer
16t Purley Scout Group

44" Croydon Scout Troop

A couple of weeks before Christmas, the Scouts from the 44 Croydon had their own 'I'm a
Scout get me Out of Here' eating challenge. 'Blended bugs, kangaroo poop etc'

Did they survive???? Great evening, thanks to Darren our amazing Scout Team Leader ‘v

Pat Stannard
Group Lead Volunteer
44™ Croydon Scout Group




Seahorses ESU

Over the last few months, the Seahorses have been busy, out and about, learning #SkillsForLife

Early December saw them at Canary Wharf Ice Rink, and other meetings have included creating
and playing their own Crazy Golf course, challenging themselves with a Quiz Night, learning
indoor bowls, a night hike, heading to Brockham Bonfire and Fireworks, a London challenge with
investitures, Ready, Steady, Cook, Doughnuts and Toboganning and so much more.

Only our World Famous Seahorse Christmas Dinner and Working Party weekend at Bears

Wood just before Christmas to round off another exciting and amazing term of Explorer Scouting
in Croydon.

David Steeds
Seahorses ESU



Jack Petchey Achievement Awards

@
The GLSW Scouts awards evening was held on Tuesday 26th November 2024 at the JaCkPetChey/(

Kings Centre in Chessington. The Deputy Mayor Cllr. Richard Chatterjee and Deputy Foundation
Civic Mayoress Angela Chatterjee were present to help present the Croydon awards.

Approximately 100 young people from and 15 adult leaders from across our Scout
County were recognised for their outstanding achievements. 21 young people and 3 adult leaders were recognised from Croydon
and had their presentations made by Cllr Richard Chatterjee (Deputy Civic Mayor of Croydon)

Inspire » Motivate » Achieve

A great evening and many congratulations to all recipients right across the County..

i\ ‘L‘ f\Qf\ %
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Scouts

30TH PURLEY MASJID SCOUTS

AL AYYUBI EXPLORERS
GRAND OPENING &
INVESTITURE CEREMONY

. . . . . Tuesday 19th Nov 2024
During the evening some special words and reflections from Assim Khokhar Group Lead = L
uest Arrival 6:30 pm

Volunteer, Col. Ray Wilkinson (Rep DL for Croydon) and Iman Shaykh Suliman Gani from Welcome 7:00 pm
Purley Mosque. A very successful evening with close on 30 male & female Explorers being f,“’fel"jf” pm
invested to secure the next milestone in the history of the 30" Purley (Masjid) Scout Group

Al Ayyubi Explorer Unit

On Tuesday 19" November the 30t Purley celebrated the grand opening and investiture
ceremony for Al Ayyubi Explorer Unit. This evening was held at Royal Russell School in
Croydon.




‘Scouting offers
friends for life’

~Croydon Scouting bringing
communities together-~

~Croydon Scouting taking every
opportunity to provide skills for life~

Thank you for reading our January 2025 edition of our District Newsletter. We
are sure you will see that our youth members in Croydon are offered many
exciting and challenging opportunities to gain important skills for life as well

as reflecting on social and world matters and contributing to a better society.

On behalf of Croydon Scouting we thank you for your continued support.

~Croydon Scouting
providing skills for life~

One District
One Movement
One World
#skillsforlife




Scouting helping young people to achieve their dreams
#croydonscouting #highachievers #skillsforlife

District Website:
www.croydonscouting.org.uk

County Website:
www.glswscouts.org.uk

Headquarters Website:
www.scouts.org.uk




Croydon Scouting provides #skillsforlife

#skillsforlife
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